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PhfiD I. KET QuA THVC HI~N NHI~M Vl) NA.M 2016
a» thang 1212015-1112016)

A. D~c di~m tinh hinh

Nam 2016 la nam d~u tien Nha tnrong tri~n khai thuc hien Nghi quyet Dai
hoi Dang l~n thir XII cling nhu cac Nghi quyet HQi nghi BCHTW va Chi thi cua
BQ Chinh tri Khoa XII; t6 chirc thuc hien Nghi quyet Dai hoi I~n thir XVI va cac
chuong trinh cong tac cua Dang bo Thanh ph6 Ha NQi, nhiem ky 2015 -2020 theo
chi dao cua BQ Y tS, cua Dang uy kh6i cac tnrong dai hoc ---caod~ng Ha NQi.

Nha truong tiep tuc trien khai thuc hien Nghi quyet Dang bQTruong nhiern
ky XX (2015 -2020); tiep tuc thuc hien Nghi quyet s6 29-NQ/TW vS "D6i moi
can ban, toan dien giao due va dao tao, dap irng yeu cau cong nghiep hoa, hien
dai hoa trong dieu kien kinh tS thi tnrong dinh huang xa hoi chu nghia va hoi nhap
quoc te"; ticp tuc thuc hien Nghi quyet TW4 (Khoa XI) vS "Cong tac xay dung,
chinh d6n Dang" voi nhimg noi dung quan trong, lien quan dSn su phat tri~n cua
Truong.

BQ may, t6 chirc, dQi ngfi giang vien - ccng chirc - vien chirc, quy mo dao
tao on dinh cling la diSu kien thuan 19i d~ Truong t6 chirc tri~n khai thuc hien t6t
cac nhiem vu chinh tri, hoan thanh t6t nhiem vu duoc giao, thiSt thuc l~p thanh
tich ky niem 55 nam xay dung va phat trien, 102 nam truyen thong dao tao duoc SI cua
Nha tnrong.

B. K~t qua thuc bi~D nhiem v\I cong tac Dam 2016

1. Nhfrng thanh tich dat dU'(~)'c

1.1. vJ cong uic chinh tr] ur tutrng

Cac d~u m6i cong tac thuong xuyen nam b~t tinh hinh, di~n biSn chinh tri,
tu nrong cua dang vien, cong chirc, vien chirc, nguoi lao dong (CCVC-NLD) va
hQCvien, sinh vien (HV -SV), chu dong giai quyet cac veln dS nay sinh; Nha tnrong
doan kSt, 6n dinh, phat huy duoc truyen thong don vi Anh hung, thuc hien thang
loi nhiem VI,! chinh tri cua Truong nam 2016.

Da t6 chirc hoc ~p quan triet Nghi quyet Dai hoi Tolin quoc Ifill thir XII cua
Dang, Ngh] quyet Dai hoi ]~n thir XVI Dang bQ Thanh pho Ha NQi, tri~n khai thuc
hien Nghi quyet s6 04-NQ/TW cua Ban Chelp hanh Trung uong (khoa XII) vS
"Tang cuong xay dung, chinh d6n Dang; ngan chan, d~y lui sir suy thoai vS tu
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tuong chinh tri, dao dtrc, 16i song, nhirng bi~u hien "tv di~n bien", "tv chuyen hoa"
trong noi bo"; Chi thi s6 05-CT/TW cua BQ Chinh tri v~ "D~y manh hoc tap va
lam thee tu urong, dao dire, phong each H6 Chi Minh"; KS hoach s6 185-KHlDU
thuc hien Chuong trinh 07 -CTr/TU cua Thanh uy Ha NQi v~ "Nang cao hieu qua
cong tac phong, chong tham nhiing; Thirc hanh tiSt kiem, chong lang phi giai doan
2016-2020"; Truong cung da trien khai Chuong trinh s6 182-CTriDU "Tang
cuong sir lanh dao cua Dang d6i voi cong tac giao due chinh tri, tu tirong cho
cong chirc, vien chirc va nguoi hoc cua Truong" va Chuong trinh s6 183-CTrIDU
"Nang cao nang luc lanh dao, sire chien d~u cua cac c~p uy dang va chat luong
doi ngii dang vien trong Dang bo Truong DH Duoc Ha NQi cho dang vien, can bQ
vien chirc va sinh vien,

T6 chirc t6t cac heat dong mung Dang, mung Xuan; t6 clnrc tuyen truyen
va thirc hien dfiy du quyen, nghia vu cong dan trong bau cir Quoc hoi Khoa XIV
va bau cu dai biSu HQi dong nhan dan cac cap nhiern ky 2016 - 2021 cho can bo,
vien chirc, hoc vien, sinh vien Nha tnrong.

Da chi dao cong tac tuyen truyen va t6 chirc thanh cong L~ ky niem 55 nam
xay dung va phat tri§n va 102 nam truyen thong dao tao tao duoc si dam bao chu
dao, trang trong, tiSt kiem va an toan tuyet d6i .

1.2. V~cong uic chuyen miin

1.2.1. £)(10 t(;10£)qi h9C

Truong hien c6 3321 sinh vien thee hoc, trong do c6 2424 SV dai hoc chinh
quy, 424 SV dai hoc lien thong tir trung c~p, 59 SV dai hoc lien thong tir cao ding,
59 SV dai hoc van bang hai, 355 sinh vien cao ding.

Nha tnrong tiep tuc thirc hien quan I;' dao tao thee h~ thong tin chi cho t~t
ca cac kh6a, cac h~. Dao tao thee dinh huang tir nam thir 4 cho toan bo K67, K68,
lien thong K48 voi du 5 dinh huong chuyen nganh la: Cong nghiep duoc, Duoc
lam sang, QL&Kinh tS duoc, Duoc lieu - Duoc c6 truyen va Dam bao chat luong
thuoc, Da chi dao t6 chirc nhieu bu6i huang nghiep cho sinh vien khoa cuoi va t6
clnrc hQi thao dinh huang chuyen nganh cho sinh vien K69, LT K49.

MQt s6 bQ mon da thirc hien ra scat chuong trinh dao tao cac h~ do bQ mon
phu trach dS xin phe duyet va ap dung cho nam hoc 2017-2018.

Hoan thanh t6t kS hoach giang day, dam bao ch~t luong day va hoc, duy tri
cac hoat dong thanh tra, kiSm tra, giam sat dao tao 0 cac bQmon, phong thi. T6 chirc
thirc hien t6t cong tac dao tao tai cac co sa ngoai Truong.

V~ dao tao sinh vien mroc ngoai: trong nam hoc 2015-2016 c6 34 sinh vien
mroc ngoai (20 Lao, 14 Campuchia) thee hoc tai Truong, trong do co 03 sinh vien
K66, 3 sinh vien dat k~t qua kha, 6 sinh vien dat k~t qua hoc t?P trung binh. Da dao
tao ngan han cho 02 sinh vien Phap (tai bo mon Diroc lam sang) va cir doan gorn
08 sinh vien sang thuc t?P tai Truong Dai hoc Mahidol (Thai Lan).

* Kdt qua t6t nghiep nam 2016: co 1016 sinh vien t6t nghiep, trong do co
447 DH chinh quy, 2 DH van bang hai, 376 DH lien thong tir TC va 191 cao ding
voi ty l~ Xu~t s~c 1,18% (12 SV); gioi 8,66% (88 SV); kha 51,57% (524 SV);
trung binh kha va trung binh 38,58% (392 SV). So voi nam 2015, s6 SV t6t nghiep
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loai xu~t sac, gioi, kha tang len dang k~ (61,41 % so voi 33,19%), s6 SV t6t nghiep
loai trung binh giam (38,58% so voi 66,81%).

* Kdt qua tuyen sinh dai h9C va cao dang ndm 2016
£)VT- sinh vien

Loai hinh Chinh quy Cao tt&nK Lien thonK
,

Van banK 2
Chi tieu xac dinh 600 80 120 30
S6 trung tuyen 713 204 III 20
S6 nh~Qh9c 424 135 110 19

Nha tnrong dff t6 chirc nhap h9C cho sinh vien K71, LTK51 tir TC va LTK 1
tir CD, BH11 va CDK7; s~p xep sinh vien vao cac lop, 6n dinh ban can su lam
thai va kien toan h~ thong can be) lop, t6 ngay tir d~u nam.

*Kdt qua t6 chuc tudn sinh hoat cong ddn-sinh vien ddu khoa, ddu ndm h9C
£)VT: sinh vien

Churrng trinh Tang sa Dat yell cfill
Khfmg dat yell

TT HSSV du, phai hoc bu
giao due tham gia S6IuQTIg (%) S61uQTIg (%)

1 SHCD d~u kh6a hQC 685/688 650 94,48 38 5,52
2 SHCD d~u narn hoc 246812486 2465 99,16 21 0,84

TONG 3153/3174 3115 98,14 59 1,87

* Kdt qua dann gia rim luyen sinh vien ndm h9C 2015-2016
f) Vl': luot sinh vien

Xu§t s~c TBt Kha Trung binh Y~u
SL % SL % SL % SL % SL %

H9C ky I 404 10,69 1748 46,27 1526 40,39 89 2,36 11 0,29

H9C ky II 535 14.29 1994 53,26 1077 28,77 136 3,63 2 0,05

Nam h9C 2015-2016 co 326 sinh vien duoc khen thuong (giam so voi nam
h9C 2014-2015) trong do khen toan dien co 26 sinh vien (giam 2), v€ hoc tap co
106 sinh vien (giam 1), v€ cong tac co 195 sinh vien (giam 92). Co 208 sinh vien
b] ky lu~t tu hinh thirc khi~n trach den dinh chi h9C t~p 01 nam do vi pham cac
quy ch~ (tang 14 tnrong hop so voi nam h9C 2014 - 2015, dang chu y la s6 la s6
bi dinh chi hoc t~p 1 nam tang tir 03 len 21). C6 67 sinh vien phai thoi h9C (tang
44), 73 sinh vien phai ngirng ti~n de) h9C t~p (tang 16) va 29 sinh vi en dien ngirng
ti~n de) du di€u kien duoc vao h9C tiep (giam 34).

Dff t6 clnrc huong d~n, xet mien, giam hoc phi cho 42 sinh vien dien chinh
sach (tang 10 SV), xet tro c~p xii hoi, h6 tro 243 hrot sinh vien ngheo VU9t kh6-
tang 8 1U9t SV (voi tong s6 ti€n la 217.560.000d); dff nhan duoc su h6 tro tu cac
don vi trong va ngoai mroc tai tro h9C bong cho SV nhu: Daewoong, Armephaco,
Homtamin, Panasonic, Da huong, CKD, Canon, ... (voi tong s6 tien 886.900.000
d - tang hon 556 trieu dong so voi nam truce); cap h9C bong khuyen khich h9C
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t?P cho 611luQt sinh vien - giam 811UQt (voi tong s6 ti~n 2.814.350.000d - giam
243 trieu dong).

Dii thuc hien quan ly phieu di chuyen nghia vu quan sir cua cac nam sinh
vi en trong de) tu6i (dat 100%) theo dung quy dinh.

Dii trien khai viec l?p va theo doi, quan ly h6 so sinh vien theo tirng lop,
khoa, tung buoc hoan thien s6 hoa h6 so sinh vien.

Dii chi dao t6 chirc cac bu6i huang nghiep cho sinh vien khoa cu6i va t6 chirc
dinh huang nghe nghiep cho sinh vien K69, LTK49.

1.2.2. DeLO tao sau dai h9C
Truong hien co 58 NCS, 217 hoc vien cao hoc (K18,19, 20, 21), 425 hoc

vien CKl (04 khoa, 14 lap, tai TP.HCM, Ha Ne)i, Thanh Hoa, Hai Duong, Ha
Giang, B~c Giang, Thai Nguyen, VInh Phuc), 36 hoc vien CKII (Ha Ne)i, Ngh~
An).

* K~t qua tuyen sinh sau dai h9C nam 2016

TT Loai blob NCS CH DSCKI DSCKII
l. Chi tieu xac dinh 15 110 120 20
2. s6 trung tuyen 11 117 169 15
3. s6 nhap hoc 11 113 169 15

TriSn khai k~ hoach giang day, thi, chclm thi cac rnon chung, cac men
chuyen nganh cho cac lap CH, CKI, CKII theo dung lich trinh. T6 chirc triSn khai
dao tao theo tin chi cho cac h~ sau dai hoc theo dung quy dinh,

T6 chirc thi t6t nghiep, bao v~ luan van dot thang 4/2016 cho 77 hoc vien,
dot thang 10/2016 cho 32 hoc vien CHI8, CHI9; bao v~ luan van va thi t6t nghiep
cho 54 hoc vien DSCKI, 05 hQCvien DSCKlI.

Dii t6 chirc bao v~ d~ cuong luan van dot thang 3 va thang 912016 cho 75
hQC vien CH19 va 20, phe duyet phuong huang nghien ciru cho 11 NCS trung
tuyen nam 2016.

Da t6 chirc bao v~ luan an ti~n si cho: 06 hrot NCS trong do 03 NCS bao
v~ luan an cap Be) mon va 03 bao v~ luan an NCS cclp Truong; dii ra quyct dinh
thanh lap Ho: dong danh gia luan an cclp Truong cho 01 NCS va CclpBe) mon cho
04 NCS.

Dii trao bang cho 6 ti~n sl va 167 thac S1. Dii ra quyet dinh cong nhan hoc vi
dS cclpbang ti~n sl diroc hoc cho 01 NCS. Dii xet t6t nghiep cho 54 hoc vien DSCKI,
5 hQCvien DSCKlI.

Co 14 hoc vien cao hoc va 10 hQCvien DSCKI duoc khen thirong v~ thanh
tich trong hoc tap va cong taco Da xoa ten: 06 hoc vien CH21, 01 hQCvien DSCKII
do khong nhap hoc; 04 hoc vien CHI7, 01 hQCvien DSCKII, 02 NCS do qua thai
gian hoc t?P theo quy dinh.

Dii co 27 NCS duoc duyet tham gia bao cao 6' 5 ban chuyen mon trong Hoi
nghi khoa hoc cong nghe cua Truong diroc t6 chirc nhan ky niem 55 narn ngay
tach Truong (1111112016).
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Chuong trinh GaOtao thac sI khoa hoc duoc lien khu V\l'C (Mekong Pharma
- Ml, M2): Va t6 chirc IS phat bang cho 13 hoc vien Viet Nam. Lao, Campuchia
cua khoa 3 (2014-20 16); tiep tuc GUQ'cBQ Giao due va Dao tao cho phep tri~n
khai GaOtao khoa 4, 5 va 6. Hien dang tri~n khai M2K4.

Va trien khai 34 lap dao tao lien tuc v~ DUQ'c lam sang va then nhu c~u xa
hoi, cu the: 03 chuyen d~ tai Truong, 03 chuyen d~ cho SYT Ha Giang, 08 chuyen
d~ cho SYT Thanh Hoa, 03 chuyen d~ cho SYT Ha NQi, 01 chuyen d~ cho SYT
Hoa Binh, 07 chuyen d~ cho SYT Vinh Phuc, 01 chuyen G~cho SYT Yen Bai; da
ky h9P dong dao tao Ducc him sang voi Sa Y t~ Hoa Binh, Sa Y t~ Thanh Hoa.
Trao d6i k~ hoach v~ ky hop dong dao tao them 02 chuyen d~ v~ DLS voi Sa Y
t~ VInh Phuc,

Trong khuon kh6 du an ADB, Truong da t6 chirc 9 lop dao tao cho 365
hrot hoc vien 121. giang vien cua Truong va cac don vi thu huong du an.

Thuc hien viec xet duyet h6 so cho cac ung vien GS/PGS dung quy dinh.

1.2.3. Nghien ctru khoa h9C

Nam 2016, da t6 chirc dang ky, th~m dinh va giao thuc hien 32 d~ tai KHCN
cap Truong, Truong 121. co quan chu tri 02 d~ tai cap Nha nuoc, 6 d~ tai Quy
Nafosted. Truong da t6 chirc, t?P hop 07 d~ xu~t d~ tai KHCN c~p Nha mroc, 17
d~ xu~t d~ tai KHCN c~p BQ, 01 d~ xuat G~tai thuoc chuong trinh Nghi dinh thu.

Cong tac quan ly, giam sat thuc hien va nghiem thu d~ tai cac cap: Tinh d~n
thang 12/2016 da nghiem thu 37/69 d~ tai cap Truong (dung han 37), 05/11 d~ tai
cap BQ va urong duong, 02/04 d~ tai cap Nha nuoc.

D~n thang 11/2016 Ga co 20 bai bao duoc dang tren tap chi nuoc ngoai, 135
bai dang tren cac tap chi trong mroc.

T6 chirc thanh cong RQi nghi KHCN tuoi tre Nha truong l~n thir 18
(01/2016) voi 47 bao cao tham gia tai 4 ban chuyen mono T6 chirc doan tham gia
HQi nghi KHCN tu6i tre cac tnrong DH-CV Y DuQ'c Vi~t Nam l~n thir XVIII
(5/2016) tai Da N~ng voi 8 bao cao vien tham du. K~t qua dat 01 giai Nh~t, 03
gia; Nhi va 02 giai Ba.

Roan thanh viec xac minh gio NCKH nam hQC2015-2016 bang phan m~m
quan ly LLKH online cho giang vien, nghien ciru vien toan Truong.

Vien CNDPQG da thuc hien t6t chuc nang nghien CUu, chuyen giao CN va
hE>tro dao tao. Vien dang tri~n khai 0 1 d~ tai NAFOSTED, 02 d~ tai c~p Truong;
da nghiem thu 02 d~ tai nhanh c~p Nha nuoc, 0 1 d~ tai c~p BQ, 04 d~ tai cap co
so' (03 thuoc du an ADB) va tham gia thuc hien nhieu d~ tai c~p Nha mroc, cap
BQ va c~p co so' khac. Da hoan thanh 1 h9P dong hop tac nghien ciru, dang thuc
hien 3 h9P d6ng va mot s6 thoa thuan hop tac nghien ciru tinh kha thi cua san
pham, Va cong b6 17 bai bao khoa hoc (9 trong nuoc, 8 mroc ngoai), Da thuc hien
th~m dinh 4700 h6 so' dang ky thuoc phan bao ch~ va dQ 6n dinh, Va hoan thien
viec xay dung Phong Phan tich, Ki~m nghiem cua Vien dat tieu chuan Thuc hanh
t6t phong Ki~m nghiem thuoc - GLP va da duoc BQ Y t~ c~p clnrng nhan van
thang 8-2016.
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Da xu~t ban 6 s6 tap chi "Nghien ciru duoc va thong tin thuoc" voi 61 bai
nghien elm, 4 bai thong tin thuoc va canh giac duoc; dac biet s6 4&5 nhan Ky
niem 55 nam ngay tach Truong co 37 bai nghien ciru.

1.2.4. Dam baa chdt luong

Da triSn khai thuc hien va hoan thanh Bao cao Tv danh gia Truong giai
doan 2011-2016. Da gui bao cao Tv danh gia v~ C\1CKT&KDCLGD - B9
GD&DT va C\1CKHCN &DT - B9 Y tS.

Da xay dung duoc bo bang kiern phuc V\1cong tac TTGSDT, Ban TTGSDT
da t6 chirc du gio 15 giang vien, lam viec voi 6 b9 mon (HKII, 2015-2016), cac
T6 thanh tra da lam viec voi 6 bo mon (HKI, 2016-2017); tham du 6 ban cham thi
KLTN va 10 hrot sinh vien bao v~ t6t nghiep; da ban hanh dS triSn khai thuc hien
Quy trinh thanh tra thi, da t6 chirc 128 bu6i thanh tra thi/497 buoi thi, trong do co
20 buoi thanh tra ngoai Truong va 100% bu6i thi t6t nghiep. Co 93 hrot HV-SV
vi pham quy chS thi trong do co 67 tnrong hop bi dinh chi thi (26 trong Tnrong,
41 ngoai Truong); 13 tnrong hop canh cao (7 trong Truong, 6 ngoai Truong); 13
khiSn trach (11 trong Truong, 2 ngoai Truong), 32 hrot can b9 coi thi chira hoan
thanh nhiem vu. Dil t6 chirc theo d5i 100% s6 bu6i thi qua h~ thong camera.

Da tien hanh thu thap y kien phan h6i cua nguoi h9C v~ heat dong giang
day, dao tao bang hinh thirc online thong qua Website cua Nha tnrong: thu thap y
kiSn phan h6i v~ hoat dong giang day cua 43 giang vien (2559 hrot sinh vien tra
loi), chat hrong giang day cua 36 h9Cphan (8470 hrot sinh vien tra loi); phan h6i
v~ khoa h9C cua sinh vien K66 (415 phiSu/460 SV), cao dang khoa 4 (180
phiSu/209 SV) thai diem truce t6t nghiep; phan h6i v~ khoa h9C, chuang trinh
dao tao va tinh trang viec lam cua cuu sinh vien K65 va Cao dang K3; hoan thanh
khao sat hoat dong thuc t~p tai benh vien (h9Cphan Benh h9C co so') d6i voi SV
nam thir 3 (490 phiSu/547 SV) va nam thir 4 dinh huong Duoc lam sang (93
phieu/Ll S SV).

Da t6 chirc 68 ca thi trac nghiem tren may tinh (62 trong Truong, 6 ngoai
Truong).

1.2.5. Chuyen man khac

Da thuc hien 25 cong van v~ thong tin thuoc tir v~n cho H9i dong thuoc/Cuc
Quan ly Diroc, Cue QLKCB; nhan va tra loi duoc 30 cau hoi huong d~n an toan
trong sir dung thu6c cho cac benh vien trong ca nuoc; tien hanh hop tac va dao
tao v~ thong tin thuoc cho cac benh vien; da tiep nhan 9912 bao cao ADR duoc
giri tir cac ca sa di~u tri va cac don vi san xu~t, kinh doanh duoc pham tren pham
vi Toan quoc. S6 bao cao da:duoc th~m dinh va phan h6i gui cho cac ca nhan bao
cao dSn 30/11/2016la 5990 bao cao; 67 tnrong hop ADR kh~n da duoc phan h6i.

Da phoi hop, t6 chirc va tham gia xay dung bai giang, giang day cho 15
kh6a dao tao cho cac CBYT v~ Canh giac Duoc (7 16'pcua So'Y tS cac tinh, thanh
pho, 8 lop cua cac benh vien) trong khuon kh6 cua du an GF; da t6 clnrc thanh
cong H9i ngh] "T6ng ket cong tac Canh giac Diroc va kSt thuc du an H6 tro H~
thong y tS - Hop phan 2.1 giai doan 2012-2016" vao thang 9-2016. Xu~t ban duoc
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4 s6 "Ban tin Canh giac Duoc" va phat hanh "Ban tin canh giac duoc true tuyen"
(tren 226.000 hrot truy cap).

1.3. vJ hop uic qu8c d
Nha truong da ky ket 8 van ban thoa thuan hQ"Ptac voi cac d6i tac: 2 cong

ty Duoc pham cua Han Quoc tai tro hQC bong; bien ban ghi nho voi DH Chung
Ang (HQ); ky tiep voi DH Paris Descarte (CH Phap); thoa thuan hop tac voi
VPDD Janssen-Cilag v~ hoat dong dao tao duoc; thoa thuan hQ"Ptac voi DH
TsingHua (Dai Loan); ky bien ban ghi nhc voi DH Y Dai B~c (Dai Loan) & Vien
YHCT Lao; ky hQ"Pdong voi WHO v~ 02 du an cua Trung tam DI&ADR Qu6c
gla.

Tinh hinh thuc hien cac du an da ky ket: TriSn khai t6t va dung tien dQ du
an ODA Han Quoc, ADB, cac du an voi WHO, du an Erasmus, chuong trinh DU,
du an GF, DH Cong giao Leuven (Bi), du an B 18, 9C.

Xuc tien cac du an moi: Nha tnrong dang van dong cac du ani chuong trinh
hQ"Ptac moi, trong nam 2016 Truong da va dang van dong dua vao danh muc du
an ODA cua Chinh phu Viet Nam d6i voi chuong trinh KOrCA (ODA khong
hoan lai cua Han Quoc- hien dang trong giai doan cho hai Chinh phu phe duyet);
Dir an GIZ Polifund Global Project "Access to high quality and affordable
medicines in Africa and South-East Asia"; Du an FCB - ODA khong hoan lai cua
Vuong quoc Bi.

Da t6 chirc duoc 02 16"pt~p hu~nI kh6a hoc chuyen sau v~ Pha ch~ thu6c
ung thu va Dich tS duoc hoc.

Quan ly doan ra, doan vao: Truong don 49 luot doan vao (128 luot nguoi)
va t6 chirc cac doan ra cho 74 luot nguoi voi muc dich trao d6i hop tac va hQC
tap, giang day, tham gia hQi thao, hoi nghi .. , tuan thu dung cac quy dinh,

1.4. vJ ciing uu: ta chtrc - hanh chinh

Cong tac quy hoach can bo lanh dao, VCQL: da duoc Ban can sir Dang
BYT phe duyet quy hoach CB lanh dao Truong giai doan 2015-2020; thirc hien
viec b6 nhiem, b6 nhiem lai VCQL thuoc thftm quyen cua Nha tnrong giai doan
2015-2020 theo dung quy hoach da phe duyet.

Cong tac t6 chirc bQmay: Giai quyet nghi huu cho 04 VC-NLD, tuyen dung
13 vien chirc; hop dong lao dong co dong BHXH 06 vien clnrc. Dong y cho thoi
viec va ch~m dirt HDLD voi 09 VC-NLD; buoc thoi viec 01 vien chirc. Giai quyet
nghi viec khong huong luong cho 05 vien chirc.

Cong tac b6 nhiem, b6 nhiern lai: Da d~ nghi BQ Y t~ cho y ki~n chi dao dS
thuc hien quy trinh b6 nhiern 02 Ph6 Hieu tnrong (phu trach cong tac khoa hoc
cong nghe va phu trach cong tac dao tao, doan thanh nien-hoi sinh vien) sau thoi
diSm 01/9/2016. Da lam thu tuc d~ nghi BQ Y t~ b6 nhiern lai chirc danh Ph6 Hieu
tnrong (OS. Nguyen Thanh Binh), b6 nhiem chirc danh Vien tnrong Vien
CNDPQG (PGS.TS Nguyen Ngoc Chi~n). Truong da b6 nhiern rnoi 2 tnrong bQ
men, 7 ph6 tnrong bo rnon, 01 ph6 tnrong don vi; b6 nhiem lai 01 ph6 Truong bQ
men; cir phu trach 02; thoi giir chirc truong bo rnon 01.
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Cong tac dao tao, boi duong CCVC duoc quan Him dung mire: Nam hoc
vira qua co 78 luot vien chirc di b6i dufrng trong nuoc, 11 luot vien chirc duoc di
b6i duong 6 mroc ngoai, 8 vien chirc di hoc ti~n SI (3 trong rnroc, 5 ngoai nuoc),
13 vien chirc di hoc thac si (9 trong mroc, 4 ngoai ruroc); 10 vien chirc di hoc dai
hoc h~ lien thong, Tinh d~n h~t 3011112016, da co 02 vien chirc bao v~ thanh cong
luan an Ti~n si, 02 vien chirc bao v~ luan van Thac S1.

Nam 2016, Truong c6 05 can b(>duoc b6 nhiem chirc danh pho giao SU, Da
co 25 CCVC duoc b6 nhiern chirc danh GVCC, 15 VC diroc b6 nhiem chirc danh
GVc. Truong da thuc hien b6 nhiem chirc danh nghe nghiep cho 157 vien chtrc
theo dung quy dinh va huang d~n cua cap tren.

Cong tac thi dua khen thirong: Nam h9C 2015-2016 toan Truong co 41 ca
nhan dat danh hieu CSTD c~p co So'; 252 ca nhan LDTT, 19 t~p th6 duoc tang
danh hieu TTLDXS, 20 tap th6 dat danh hieu tap th6 LDTT, 29 t~p the, 36 ca nhan
duoc nhan Bang khen cua B(>Y t~, 02 ca nhan nhan danh hieu CSTD c~p B(>, 01
tap th6 va 01 ca nhan duoc tang thuong HCLD hang Nhi.

Giai quyet cac che d(>:Nang hrong thuong xuyen (90), nang luong truce
thai han (10), phu c~p tham nien vuot khung (12) va cac ch~ d(>phu cap, bao
hiern, thai san, nghi phep, d(>chai ... cho VC-NLD kip thai, dung ch~ d(>do Nha
mroc quy dinh. Thuc hien che d(>phu cap tham nien nha giao cho 124 giang vien,

Cong tac An ninh chinh tri, bao v~ chinh tri noi b(>ducc quan tam, thuc
hien t6t, khong xay ra tinh trang m~t 6n dinh v~ chinh tri, tu tirong.

Da xay dung k~ hoach CCHC nam 2016 theo chi dao cua B(>Y t~ va trien
khai toi cac d~u moi thuc hien cac noi dung cua k~ hoach da d~ ra.

Da thuc hien sua d6i 02 Quy che, 01 quy dinh cho phu hop voi dieu kien
thuc t~ (Quy ch~ thuc hien dan chu; Quy che chi tieu noi bo; Quy dinh dinh rmrc
thai gian lam viec va gio chu~n giang day cua giang vien).

Roan thanh cac bao cao theo yeu c~u cua B(>Y t~, B(>GD&DT va cap tren.
Bao cao tinh hinh thuc hien nhiern vu nam hQC2015 - 2016 d6 lam tai lieu cho
H(>inghi CBCC & CCVC 2016.

Thuc hien chuyen, nhan van ban chu y~u qua h~ thong mang noi b(> cua
Truong cling nhu he thong theo doi k~t luan va chuyen/nhan van ban qua he thong
Voffice theo chi dao cua B(>Y t~.

Thuc hien t6t cong tac quan 1y cong van, gi~y to, s~p xep va luu trfr tai lieu
cua Truong theo dung quy dinh, Chi dao cac don vi thuc hien dung th~m quyen,
th6 thirc, trinh tir khi ban hanh van ban.

1.5. V~cong uu: h{lu elm, dili sbng

1.5.1. Cong nght: thong tin
Duy tri hoat d(>ng tuong d6i 6n dinh h~ thong may chu, h~ thong mang, ket

n6i Internet. Dam bao duy tri hoat dong website voi giao dien duoc thay d6i cho
phu h9'P voi dieu kien hien nay, cong thong tin n(>ib(>,thu dien nr, thu vien dien
tu & thu vien s6, trac nghiem.

Thuc hien t6t guy trinh chuyen nhan van ban cI~n, cIa xay dung guy trinh
luan chuyen van ban giira cac cI6i tuong nhan xir ly, guy trinh luan chuyen du thao
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van ban di, quan ly LLKH va NCKH. Xay dung quy trinh but phe dien tir, da ap
dung thir nghiem t6t voi phong HCTH nhung chua tri~n khai thuc hien duoc tai
cac don vi trong Truong.

Cung c~p tai khoan noi bQ cho vien chuc moi. Bb sung, sua dbi nhirng tai
khoan bi mat hoac quen mat kh~u. Bb sung va cung c~p hop thu dien tu' noi bo
cho t~t ca CCVC-NLD, sinh vien mot so khoa, lop va horn thu dien tir cua cac
don vi trong Truong. Khoi tao email moi cho cac tai khoan chua then dinh dang
masinhvien@hup.edu.vn voi 2686 tai khoan mail.

Kip thoi sua chfra, thay thS, nang c~p cac trang thiet bi phuc vu heat dong
cua cac don vi.

1.5.2. Quan tri - VT&TTB

Dam bao du dien, mroc; mua sam, b6 sung cac trang thiSt bi thong dung va
van phong pham, vat tu, hoa chat, dung cu thi nghiem ... dap ling dfiy du nhu cfiu
cua cac don vi, bQ man. Trang bi ban thi nghiem chuyen dung dong bo cho BQ
man Y hoc co sa, ban ghe cac giang duong, tu hote, dieu hoa cho cac don vi. TiSn
hanh sua chfra nho thuong xuyen, kip thoi dap irng yeu cfiu cua cac don vi: BM
Duoc lieu, BM. Bao chS, san va h~ thong ranh thoat mroc tai KNT.

Da hoan thanh cac hang muc: cai tao sua chira cac nha A, B, C Khu noi tru
SV (lA ThQ Lao); cai tao xirong GMP thanh giang duong 24 va noi lam viec cho
Trung tam DI&ADR Quoc gia; cai tao, nang cap nha ve sinh Bat giac; nang cap
Phong HQi thao 1; cai tao kho hoa ch~t sau nha F thanh khu v~ sinh maio

V~ du an xay dung Truong DH Duoc HN co sa B~c Ninh, trong nam 2016
Truong tap trung tri~n khai cac noi dung chinh nhu sau: xin y kiSn va thong nh~t
gitra cac ben v~ thiet kS mat bang cua 9 toa nha va cac hang muc ha tang cua du
an; ra soat, dieu chinh va lam ro cac noi dung tai Quy hoach phat tri~n Truong
dSn 2020 va tfim nhin 2030. Ben canh do Ban QLDA tich cue trien khai kS hoach
thuc hien du an 2016 da QUQ'cBYT phe duyet: Ph6i hQP gifra cac don vi tu van
trong tri~n khai thiet kS chi tiSt va l~p tong du toan cong trinh; xay dung va trinh
phe duyet kS hoach heat dong, kS hoach d~u thfiu nam; tri~n khai va quan ly tiSn
dQ, hieu qua tri~n khai cua cac hoat dong tu v~n d?c thu (dac biet goi khao sat dia
chat cong trinh); thuc hien bao cao tien dQ, bao cao thang, nam then quy dinh cua
Nha tai tro va cac quy dinh hien hanh cua Chinh phu Viet Nam; tiSp tuc tri~n khai
cac cong viec con ton dong cua hop phan GPMB va b6i thuong (di chuyen mo
ma, di chuyen duong dien 35 KW); phoi hop voi cac co quan ban nganh B~c Ninh
hoan t~t cac thu tuc chu~n bi mat bang,

Cong tac quan ly tai san cua Nha tnrong QUQ'ctang cuong, da trien khai
ki~m ke, d6i chieu, dan tern quan ly tai san a t~t ca cac don vi.

Da thirc hien bao duong, bao tri thiSt bi van dip he: cac thiet hi co yeu cfiu
d~c biet; h~ thong dieu hoa; kinh hi~n vi, born hut chan khong, may photocopy ....
Sua chira, bao tri, cung d.p v~t tu tieu hao, phu tung thay thS dam bao cho cac
hoat dong dao tao va NCKH.

Da t6 clnrc d~u thau mua sam thiet bi nam 2016 (TB thi nghiem, TB van
phong va CNTT) voi tong s6 90 dfiu thiet bi (2 goi thau), gia tri trung thau
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6.964.300.0000. Dii ky hop dong va hoan thanh trien khai, dua vao hoat dong cac
goi th~u mua sam thiet b] nam 2016. D~u th~u mua sam goi dung cu hoa ch~t phuc
vu cong tac dao tao tri gia 1.624.313.0000. Mua sam dung cu hoa chat phuc vu
cho cac o~ tai KHCN cac cap voi 4 goi thau, tong s6 1.174.380.0000. Dii nhan
ban giao va tri~n khai dira vao SLrdung cac thiet bi mua sam tir nguon v6n vay du
an "Chuong trinh phat tri~n nguon nhan hrc y t~" do BQL Dir an B(>Y t~mua cua
09t 3 gom 32 thiet bi, gia tri 1,939,262.92 USD (41.315.741.1610) va 09t 3 g6m
07 o~u thiet bi, gia tri 3.494.200.0000.

Cong tac v~ sinh moi tnrong, phong chay chira chay, an toan lao dong oii
OU9'Ctri~n khai tot, dam bao v~ sinh chung toan Truong.

1,5.3. Cong tac thir vien

Nam h9C 2015 - 2016, co 7204 hrot ban 09c oSn thir vien khai thac thong
tin, 3620 IU9tmuon sach, 7560 IU9tmuon luan van, luan an, tap chi. Dii C?Pnhat
CSDL thu muc duoc 66 o~u tai lieu dien tir, 05 o~u tap chi chuyen nganh, 586
sach, luan van, luan an, khoa luan; xir ly 33.285 trang tai lieu s6 bang phan m~m
nhan dang tai lieu s6 ABBY 9.0; boc tach, scan h6i c6 972 bai bao; bien muc 1558
tai lieu tren phan mem Lobo} 6.0 va 652 o~u tai lieu tren phan mern LibolDigital
6.5.

Dii co 213.8891u9t truy C?Pvao trang web thir vien. Dii in ~n OU9'C10 o~u
giao trinh va 9 tai lieu khac urong dtrong 2.124.129 trang in. Dii b6 sung o~y du
sach giao trinh, tai lieu tham khao theo yeu cau. 4 giao trinh viSt moi, sua chira
oii nghiern thu, duoc in tai Truong va NXB Y h9C; 7 giao trinh in tai ban tai
Truong, Dii t6 chirc ban giao trinh cho ngiroi h9Cvoi tong s6 ti~n 245.030.0000.

1.5.4. Quan if; Khu noi tru

Narn 2016, KNT t6 clnrc s~p xep ch6 a, lam t6t cong tac tiep nhan h6 so
va lam thu tuc dang ky tam tru cho 100 sinh vien nam thir nh~t, b6 tri ch6 a cho
SVNT tai 67/69 phong (15 phong nam, 52 phong nfr), thirc hien t6t viec luan
chuyen, don ch6 o' sinh vien trong qua trinh sua chfra nha A KNT. Cong tac an
ninh trat tu tai KNT OU9'cduy tri, t6 chirc kiSm tra thuong xuyen va oQtxu~t 06i
voi cac phong o' sinh vien, phat hien va ngan chan kip thai cac biSu hien vi pham,
t~ nan xii hQi. Co 02 nhan vien bao v~ KNT bi ch~m dirt HDLD; 01 sinh vien noi
tru (SVNT) bi phat hien mang trom binh ciru hoa ra khoi KNT bi b~t giir. H~
thong trang thiSt bi, co sa v?t ch~t tai KNT oa da OU9'ccai tao gop phan nang cao
chat luong doi song SVNT. Nhi~u phong a sinh vien chua dam bao trat tu noi vu,
v~ sinh moi tnrong chua tot, V[n con hien tuong nhi~u sinh vien vi pham Noi quy
KNT, tu Y n~u an trong phong a gay nguy co chay n6, m~t my quan, v~ sinh
chung. Nha tnrong oii trang bi them nhieu dung cu, thiet bi phuc vu dam bao sinh
heat cua SVNT. Dii b6 tri, s~p xSp lai nhan lire tai KNT cho phu h9'P voi d~ an vi
tri viec lam. Dii ban hanh "Noi quy Khu noi tru SV" o~ ap dung thirc hien. SVNT
oii thuc hien t6t nghia vu cong dan trong ky b~u cir Quoc hoi va HDND cac cap.

1.5.5. Cong tac y d
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Nam 20 16 Tram Y t~ da kham tuyen sinh d~u VaG cho 666 sinh vien moi
nhap tnrong (K71: 403 SV; LT51: 50 SV, CBK7: 135 SV; BHll: 19 SV; LT tir
CD K1: 59 SV); da tri~n khai viec tham gia BHYT cho cac 16'p sinh vien; 100%
sinh vien tham gia BHTT; cap va phat thu6c cho 1063 luot CCVC-NLB, HVSV.
T&ng gia tri tien thuoc mua trong nam 2016 la 37.265.467d. T& chirc t6t cong tac
kham sire khoe dinh ky cho CCVC-NLB Nha tnrong (311 nguoi, dat 97,19%).

V~ sinh ngoai canh khu vue lam viec cua Truong tuong d6i sach se. Viec
ki~m tra v~ sinh cac bQ mon, don vi va KNT duoc tien hanh dinh ky hang thang,
Ba t& chirc phun thuoc diet sau r6m tai khu Viron thuc vat va BM. Hoa PT&DC.
S~n sang dam bao cong tac y t~ cho cac heat dong do Nha tnrong t& chuc hoac
tham gia.

1. 5. 6. Tai chinh - doi song

Tang cuorig cham 10 doi song vat chat va tinh than cho CCVC-NLB, thuc
hien dung ch~ dQ, chinh sach theo quy dinh. Ba dieu chinh, sua d&i, b& sung mot
s6 quy dinh trong Quy ch~ chi tieu noi bQ theo tinh th~n Nghi dinh 43/NB-CP. H~
s6 tang thu nhap binh quan la 2,56 l~n voi rmrc thu nhap tang them binh quan cua
NLB la 5.890.000d/nguai/thang. (Chi ti~t v~ tai chinh xin xem cac phu luc tai
chinh kern theo).

1.6. v~ ciing uu: quae phong, an ninh

Nha tnrong da tri~n khai quan triet thuc hien cac chu tnrong, duong 16i cua
Bang, chinh sach va phap luat cua Nha mroc, cua BQ Quoc phong va cac quy dinh
cua BQ Y t~ v~ cong tac quoc phong, an ninh. Thuc hien t6t nhiem vu chinh tri
k~t hop voi cung c6, tang cirong quoc phong, an ninh trong don vi. Tham gia va
thuc hien tot khu vue phong thu cua dia phuong; da di~u chinh xay dung k~ hoach
tac chiSn bao ve Nha tnrong, kS hoach phong chong thien tai, lfi lut, ciru nan, ctru
hQ... Cong tac dang ky nghia vu quan sir, dang ky quan ly quan du bi, xay dung
hrc luong du bi dong vien duoc thuc hien t6t. Nha tnrong thirc hien nghiem tuc
cong tac b6i duong kien thirc quoc phong, an ninh cho cac d6i tUQTIg,h~u h~t cong
chirc, vi en chirc trong Nha tnrong da duoc hoc tap b6i du5ng kien thirc quoc
phong, an ninh theo quy dinh. Ccng tac giao due quoc phong, an ninh cho sinh
vien duoc thirc hien tot, bao dam an toan tuyet d6i v~ nguoi va trang thiSt bi, BCH
Quan su Truong heat dong c6 hieu qua, hrc luong tv v~ duoc kien toan, hu~n
luyen theo dung chi lenh dat ket qua cao, phoi hop thirc hien t6t nhiem vu, Ba
thuc hien t6t chinh sach hau phuong quan doi, dan quan tv v~ va cac d6i tuong
chinh sach khac. Bao dam ngan sach cho cong tac quoc phong, quan su.

1. 7. v~cong ttic doan thi quan chung

Cong doan Truong: Ba phoi hQP chat che voi chinh quyen trong moi hoat
dong cua Nha tnrong. Cong dean da van dong, tuyen truyen doan vien tham gia
d~y du cac bu&i sinh hoat chinh tri, hoc t~p cac nghi quyet cua Bang, chinh sach,
phap luat cua Nha nuoc ... , duy tri cac phong trao "H9c t~p va lam theo t~m guong
dao dire H6 Chi Minh", cuoc van dong "Hai khong" voi cac noi dung "N6i khong
voi tieu cue trong thi cu va benh thanh tich trong giao due", " N6i khong voi dao
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tao khong dat chuan, khong dap irng nhu cau xa hoi", phong trao thi dua "Day t6t
- hoc t6t - phuc V\1t6t - quan ly tot", phong t[(10thi dua "Lao dong sang tao" phong
trao "Xanh - Sach - Dep", phong trao hai gioi "Gioi viec mroc - Dam viec nha";
thuc hien trat tv, an toan khi tham gia giao thong; phong chong ma tuy, mai dam
va cac t~ nan xa h9i khac; phat dong phong trao thi dua xay dung t6 chirc cong
doan virng manh, BCH Cong doan d§: lam t6t ChlJ'Cnang tham gia quan ly Nha
tnrong thong qua viec t~p hop Y ki~n dong gop cua CCVC-NLD nr cac t6 cong
dean trong qua trinh thao luan cac van ban cua H9i nghi CCVC 2015, xay dung,
sua d6i, b6 sung va tri~n khai thirc hien cac quy ch~ cua Truong, day la nhtrng ca
sa d~ thuc hien cong bang ca v~ nghia V\1va quyen loi d6i voi CCVC-NLD, ducc
sir nhat tri cao cua CCVC-NLD trong Truong. Cong doan Truong da phoi hQ'P
voi chinh quyen tao di~u kien cho doan vien hoan thanh t6t nhiem V\1GUQ'cgiao,
cung chinh quyen giai quyet t6t cac che d9 chinh sach lien quan G~n quyen va loi
ich chinh dang cua CCVC-NLD nhu: xet nang hrong, nang luong truce ky han,
BHXH, BHYT, BHLD ... dung d6i tuong, bao dam cong bang, dan chu, cong khai.
Nhimg y kien thac m~c lien quan d~n quyen va loi ich cua CCVC-NLD d~u GUQ'c
giai dap th~u tinh dat ly, nhan duoc S1,I dong thuan cua nguoi lao dong.

Cong dean ciing da phoi hQ'Pt6t voi chinh quyen trong viec t6 chirc d~u thau
trong xe ban ngay va bu6i t6i tai 13-15 Le Thanh Tong, ding tin Truong, cang tin
Thu vien (1A ThQ Lao) ... thu VaGcho quy phuc loi chung cua Truong. f)a t6 chirc
cho g~n 300 CCVC-NLD di tham quan, ket hQ'Pgiao hru nhan dip ngay Th~y
thuoc VN 27/2 va Quoc t~ phu nfr 8/3 tai Con San - Ki~p Bac (Hai Duong); tang
qua, dong vien khen thuong cac chau thieu nhi la con cua CCVC- NLD co thanh
tich h9C t~p t6t nhan ngay quoc t~ thi~u nhi 116, T~t Trung thu (99.700.000d). Da
tong ket phong trao thi dua hai gioi nam 2016 va khen thuong cac nir doan vien
tieu bi~u. Thuong xuyen t6 chirc phong trao VHVN, TDTT thu hut su tham gia
CCVC-NLD nhu c~u long, bong ban, bong da, t6 clnrc thanh cong chuong trinh
van nghe G~Cs~c chao mung LS Ky niem 55 nam xay dvng& phat trien - 102 nam
truyen thong GaOtao duoc si' cua Truong (12111/6). T6 chirc chu GaOviec tham
hoi doan vien 6m dau, thai san, hi~u hi.. .. Quy "Thay loi tri an" cua Truong Ga h6
tro cho 25 hoi vien voi s6 tien 75 trieu dong. Naill hoc 2016-2017 co 3 gia dinh
CCVC-NLD tieu bi~u xuat s~c duoc tang Bang khen cua CDYT Viet Nam, 1 can
b9 GUQ'cT6ng LDLD VN tang Bang khen, 6 doan vien duoc G~nghi tang B~ng
khen cua Cong doan Y t~ VN.

Doan Thanh nien - H(Ji sinh vien: Tri~n khai thuc hien t6t cong tac giao due
chinh tri tu tuong, giao due truyen thong, dao dire, 16i song, y thirc cong dan, T6
chuc cho 100% sinh vien K71 tham quan Lang Bac, t6 chirc chu6i hoat dong chao
mirng thang thanh nien 2016 voi LS mit tinh, H9i trai, "Chuong vang Duoc khoa",
"Vui-Khoe-Kheo". T6 chirc GUQ'c02 bu6i hoi thao v~ hoc tap; tham gia tich C\1'C
VaGcac hoat dong VHVN- TDTT; t6 clnrc thanh cong chuong trinh huong nghiep
PharmaFest 2016 voi su tham gia cua cac cong ty duoc pham, t6 chirc 7 buoi hoi
thao chuyen G~, thu hut tren 2500 hrot sinh vien. Hoat dong tinh nguyen giup GO'
ban be trong hoc t~p, doi song diSn ra tich cue: Quy h6 tro sinh vien kho khan lam
t6t viec binh xet, gioi thieu SV nhan cac giai thuong, danh hieu "Sao thong
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Gieng", "Sinh vien 5 t6t ", "Qua cdu vang"; CLB TNTN van dong hi€n mau nhan
dao t6 chirc 2 chuong trinh hi€n mau toan Truong thu duoc 825 don vi mau, tham
gia tich cue cac chuong trinh hi&n rnau "Xuan hong", "Mua he nhan ai", "Chong
chong hong", hi€n mau t~t nien, Chi€n dich hien mau he; Cau lac bo ky nang
NewVision, CLB Tuyen truyen SKSS vi thanh nien - thanh nien, CLB Ti€ng Anh,
CLB Ghita hoat dong thirong xuyen, CLB Bao chi & phat thanh da phat hanh 5
s6 radio online, 3 s6 bao DUQ'c 2417, 12 s6 bao dan bang tin. CLB Vovinam tap
luyen 3 buoi/tuan voi su tham gia thuong xuyen cua hon 30 ngiroi. Phong trao
tinh nguyen cua Truong duoc duy tri thuong xuyen voi cac hoat dong: Ngay cuoi
tuan xanh (03-0411112016), gifi' gin v~ sinh, van minh rnoi tnrong hoc tap, chap
hanh t6t Luat ATGT, tinh nguyen xanh, tiep sire mua thi; hoat dong quyen gap ung
hQ dong bao lii lut, ung ho Quy h6 tro sinh vien vuot kho hoc gioi, t6 chirc cac dot
kham benh - phat thuoc, tinh nguyen tinh xa, "T€t yeu thuong", "Dong ~m 2016".
V6i thanh tich da dat diroc nam 2015-2016 Doan tnrong da duoc nhan Bang khen
cua TW Dean TNCS HCM va Co' thi dua xuat s~c khoi DH-CD, 04 tap th~ va 08
ca nhan duoc nhan Bang khen cua Thanh doan, 7 hrot tap the, 11 luot ca nhan
duoc nhan Bang khen cua HSV Thanh pho Ha NQi. Qua cac phong trao, Doan
tnrong da co nghi quyet gioi thieu d~ dang uy xem xet k€t nap duoc 26 quan chung
uu tu (7 VC, 19 SV) vao Dang cong sari Viet Nam.

H6i Cuu giao chuc: Da cung c6 t6 chirc (b6 sung 18 hoi vien moi, hien HQi
co 7 chi hoi voi 298 hoi vien dang ky tham gia sinh hoat voi HQi; HQi da tham gia
tich cue cac hoat dong chinh tri xa hoi, bao v~ quyen loi hQP phap cho hoi vien,
tham gia t6 clnrc g?P mat d:lu Xuan 2016, t6 chirc ky niem Ngay nguoi cao tu6i
1110 k€t hop mung tho cho 36 hoi vien; tham quan du lich cho 96 hoi vien, tham
hoi 18 luot hoi vien 6m dau, viec hi€u voi 8 hoi vien va nguoi than; mot s6 hQi
vien tham gia thinh giang, huang d~n luan an, luan van, KL TN tai Truong va
nhi~u hoat dong khac ...

2. M{)t sB tBn tai, han ch~

2.1. Linh v~'cchuyen miin
Cong tac t6 chirc thi: v~n con tinh trang CBCT quen coi thi, d~ sinh vien

kh6ng nop bai thi, h6 tro sinh vien lam bai; viec b6 tri giang duong mot s6 bu6i
thi chua hop ly; con d~ thi co sai sot; con true trac trong trien khai thi trac nghiern
tren may tinh; b6 tri giang duong thi trung voi giang dirong hoc lai, b6 tri d6i
tuong trong cung phong thi tra no chira phu hop.

MQt s6 mon hoc/hoc phan nam cu6i (hoc ky 9) trong viec danh gia chira
thirc sir khach quan, d~n toi k€t qua hoc t~p chua phan anh dung thuc ch~t.

Cac loai may rnoc, TTB, phong TN va kinh phi cho NCKH trong nhtrng
nam qua da duoc quan tam va d:lu tu mot each tuong d6i. Tuy nhien, nha tnrong
chira co duoc cac d~ tai NCKH thuc sir xirng tam, v~n mang tinh tinh the, ngan
han.

Bien phap kh~c phuc: Can bo vien chirc c:ln nang cao tinh th:ln trach nhiern
trong coi thi, tich cue ki~m tra, giam sat phong thi d~ ngan chan, phong ngira, han
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ch~ gian lan trong thi cir. B6i voi nhirng vi en chirc tre, rnoi v@Truong, cac bQ
rnon can co bien phap pho bi~n v@nghiep vu va cac quy dinh v@coi thi. Cac bo
mon c~n tang cuong xay dung ngan hang d@thi va dap an. Phong Dao tao phoi
hop vo'i Khao thi va Ki~m dinh chit luong xay dung quy dinh/hirong d~n v@viec
hru trir va huy bai thi. Phong Dao tao phoi hQ'Pvoi phong Khao thi va Ki~m dinh
chit 1uQ'Dgxay dung lich thi tranh hien tuong chong cheo lich ra truce thi sau,
lich ra sau thi truce d~ han ch~ viec quen coi thi. Yeu cau Phong Cong nghe thong
tin phoi hop voi Phong Dao tao khoa di~m thanh phan tnroc khi thi. Phong Cong
nghe thong tin can tach rieng phan tinh di~m tong, khong d~ tinh di~m tv dong
nhu hien nay, d~ giao vu truce khi hoan thien diem co th~ ra soat lai diem hoac
khi nguoi h9C d~y du di~m thanh phan moi cho tinh di~m tong. C~n phai co co
che khuyen khich tang cuong NCKH, d~c biet la cac d@tai mang tinh dai han,
tong th~.

Cac chuyen d@tu chon co th~ thirc hien sorn d~ sinh vien co th~ tich liiy
truce khong d~ don d~n nam cu6i. Phong Dao tao xem xet b6 tri lich giang h9C
lai cho phu h9P d~ sinh vien co th~ co thai gian on bai. Cac bQ mon can xac dinh
nhiem vu trong tam la giang day, c~n chu dong l?p k~ hoach phu hQ'Pva tao dieu
kien cho giang vien va thuc hien k~ hoach giang day d~y du, han ch~ thay d6i lich
giang vi nhirng ly do khong chinh dang. MQt s6 bQmon v~n nop cham d@thi, di~m
thi.

V~n can sinh vien, hoc vien vi pham quy ch~ thi; nhi@u sinh vien dang ky
thi nhung bo thi gay kho khan cho cong tac t6 chirc thi; co hien tuong sinh vien
suodung cong nghe cao d~ gian l?n trong lam bai thi, sinh vien nho nguoi thi hQ.

2.2. Linh v~c tiJ chtrc - Iuinh chinh

MQt s6 VCQL nang hrc con han che, chira bao quat h~t cong viec trong
pham vi dam nhiem, chip hanh cac quy dinh, noi quy cua Truong chua nghiem
(nhu dang ky chuyen d@tv chon d~ giang vien tu d@xuat khong h9P thong qua bQ
mon). Trong t6 chirc thuc hien nhiem vu v~n con co can bQ chua neu cao tinh th~n
trach nhiem. Cong tac phoi hQ'Ptri~n khai thuc hien cong viec cua mot s6 don vi
con han che, mot s6 cong viec thuc hien con cham. Viec uy quyen, ban giao di@u
hanh tai mot s6 don vi chira duoc thirc hien nghiem tuc. V~n con d~ xay ra 16i khi
dua tin len Website Truong.

Viec kiem tra giam sat ngiroi ngoai vao Truong hoat dong khong dung muc
dich con kho khan, lung tung.

MQt s6 vien chirc trong do co ca VCQL chira n~m vfrng cac noi dung van
ban, quy dinh hien hanh d~n d~n trong quan ly di@uhanh con lung tung. Chi dao
ki~m tra thuc hien nhiem vu cua nhi@u don vi chira sau sat, trong lam viec co can
bo con don gian, tuy tien, chua thuc hien dung quy dinh cua Truong.

V~n can don vi thuc hien chua dung th~ thirc, tham quyen, quy trinh ban
hanh van ban du da: dU9'Chuong d~n, nhac nho. Viec tiep can, xu ly, giao dich van
ban dien tir tai mot s6 don vi can chua duoc thuong xuyen, anh huong d~n hoat
dong cua don vi va Nha truong,
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Cac bQmon phai giao ban thuong xuyen d~ vien chirc tai bo mon co th~ d~
dat cac nguyen vong kip thoi.

2.3. Linli vifc h{iu can - ilo'i sang

MQt s6 Don vi/Be mon, v~ co ban da dU9'Ctrang bi b6 sung cac TTB thi
nghiem hien dai, d~t tien. Tuy nhien viec sir dung cac TTB nay clura dam bao hieu
qua, v~n con mang tinh cue bo, cat cir ... chua t~n dung duoc tiem nang cua cac
loai TTB da dU9'Cd~u tu.

Cac bQ mon c~n chu dong d~ xuat sua chira, du tru mua sam then k~ hoach
hoac dQt xu~t khi co nhu cau. Phong VT&TTB, Phong Quan tri va Phong CNTT
c~n co phuong an giai quyet kip thai cac d~ ngh] cua bQ mon, dap ung nhu c~u
day hoc mot each hop ly. Tang hieu su~t sir dung may moc, thiet bi, dac biet la
thi~t bi d~t ti~n. Ben canh do, can co phuong an bao quan cac thi~t bi han ch~ hao
mon vo hinh va hong hoc. Thuc hien t6t hon viec ghi chep s6 sach quan ly, then
doi sir dung tai sari. MQt s6 thiet bi bo mon it sir dung, Phong VT &TTB can co
phuong an dieu chuyen d~n don vi co nhu c~u. Phong Quan tri c~n giai quyet triet
d~ hien tuong ho dien tai BQ mon Diroc lieu dam bao an toan cho can bo va sinh
vien khi su dung, co k~ hoach thu don rac khu V\lC truce BQ mon Duoc lieu d~
dam bao moi tnrong va canh quan lam vice, Phong CNTT, Quan tri tang t~n su~t
ki~m tra, ra soat trang thi~t bi trong giang duong d~ dam bao ch~t IU9ng trong qua
trinh giang day.

V~ sinh moi tnrong tai Khu NQi tru chua tot, mot s6 phong a sinh vien khong
dam bao ve sinh, d6 dac Ion xon.

3. Nguyen nhan va bai hoc kinh nghi~m

3.1. Nguyen nhiin tluinl« ciing

Cac chuong trinh, muc tieu, nhiem vu cong tac thuong quy hay dot xuat,
ngan han hay dai han d~u duoc t~p th~ Dang uy thao luan, thong nh~t va chi dao
thuc hien d6ng bQ trong Nha tnrong.

Co sir phoi hop chat che giira BGH, Cong doan, Doan TN va cac don vi trong
Truong da tao khong khi dean ket, hop tac d~ hoan thanh nhiern vu.

Tang cuong dan chu, cong khai, minh bach trong cac hoat dong cua Truong,
thuc hien t6t quy ch~ dan chu, duy tri vice t6 chirc tiep dan. Hoan thien cac quy
che, quy dinh hien co, xay dung cac quy ch~, quy dinh moi phu hop voi di~u kien
thuc t~ cua Truong.

Lanh dao Nha tnrong luon quan tam den dO'i song vat chat, tinh th~n cua
CCVC-NL:D va HV-SV, xay dung moi tnrong lam viec, h9C t~p van minh, lanh
manh, dao dire cong so va nang cao van hoa ling xu, co thai dQ c~u thi trong tiep
thu y ki~n gop y, phan h6i v~ moi mat hoat dong cua Truong.

Tang cuong cong tac ki~m tra, giam sat truce, trong va sau khi tri~n khai
thuc hien nhiem vu; kip thoi co cac giai phap hop tinh hop ly khi nhan duoc thong
tin trai chi~u nr VC va sinh vien, khong d~ phat sinh cac diem nong.
3.2. Nguyen nhiin tan tfli
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Viec ph6 bien, ap dung, van dung guy che tai mot s6 don vi chua tot, chua
dung, con d~ ra sai s6t.

MQt s6 VCQL chua thuc sir guong m~u, nghiem tuc trong viec chap hanh
guy che, noi guy, guy dinh, noi chua di doi voi lam, chua neu cao tinh th~n trach
nhiem. Vi~c tim hi~u cac guy che, guy dinh cua mot s6 VCQL con chua ky, bo
sot nQi dung nen xu ly cong viec con chua chinh xac, lung tung trong tham rmru
cho Ianh dao.

MQt s6 phong chirc nang chua thirc sir phoi hop chat che voi nhau trong thuc
hien c6ng viec chung.

MQt s6 VCQL, VC-NLD chira thirc sir c~u thi khi ti~p thu y ki~n gop y, rut
kinh nghiem trong sua chfra, khac phuc su c6, khuyet di~m.

Quy mo dao tao v~n 0-mire cao so voi yeu c~u v~ co so vat chat, phong thi
nghiem, giang duorig, ... gay kho khan cho viec trien khai kS hoach dao tao va
tien trinh giang day nhir v~n phai t6 chirc thirc hanh theo 3-4 kip/ ngay,
3.3. Bai hoc kinh nghiem

M(>t lit: Thuc hien dung co chS Dang uy, Chi bQ lanh dao, Ban Giam hieu,
VCQL cac don vi t6 chirc thirc hien, phat huy vai tro cua cac t6 clurc doan th~
trong chi dao thirc hien nhiern vu. Nguoi dung d~u don vi phai guong m~u twin
thu guy che, guy dinh, noi di doi voi lam, neu cao tinh than trach nhiem, thai dQ
trung thuc trong tri€n khai thuc hien nhiem vu.

Hai lit: Thirc sir dan chu, cong khai, minh bach moi chu tnrong, giai phap
cua lanh dao Nha tnrong.

Ba lit: Gitr virng dean ket noi bo, phat huy tri tue t~p th€ trong viec d~ ra va
trien khai thuc hien cac chu tnrong. Thuc hien khen thuong, ky luat dung nguoi,
dung viec, thtrong xuyen, kip thoi

BAn lit: D~y manh hoc t~p va lam then tam guong dao dire HE>Chi Minh cho
toan th€ CCVC-NLD va BY -SV Nha tnrong, chu trong neu cao tinh than trach
nhiem, thai dQ trung thuc, noi di doi voi lam.

Nam lit: Cham 10 xay dung, tao di~u kien d€ cac t6 chirc C6ng doan, Doan
TN, HQi Cuu giao chirc, HQi SV tich cue hoat dong, gop phan 6n dinh chinh tri,
tu nrong CCVC-NLD va BY-SV.

Ph§n II: PHUONG HUONC NHItM VV NAM 2017
(tit thang 1212016 dtn thang 1112017)

1.V~ cong tac chinh tr], nr turrng

Tri€n khai cac noi dung cong tac giao due chinh tri, tu tuong theo dung chi
dao cua Dang uy Kh6i cac tnrong Dai hoc, Cao dang Ha NQi, BQ Giao due & Dao
tao va BQ Y tS, phu hop voi di~u kien thuc tS cua Nha tnrong, Thuong xuyen d6i
moi noi dung, hinh thirc va phuong phap tien hanh c6ng tac chinh tri tu tuong d€
mang lai hieu qua thiet thuc.

Tap trung xay dung dQi ngfi CCVC, dang vien, nhelt la VCQL, co ban linh
chinh tri vfrng yang, tan tam, tan luc, trung thuc, trach nhiem. Chu dong nam b~t
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di~n bi@nnr nrong trong VC-NLD va HV-SV d@co bien phap giai quyet kip thoi,
khong d@nhirng nhan thirc lech lac, tieu cue nay sinh trong Nha tnrong.

PhM huy truyen thong don vi Anh hung, d~y rnanh phong trao thi dua gan
voi cong tac tuyen truyen cac ngay ky niern va cac ngay l~ cua d~t nuoc.

T6 chirc cho dang vien, CCVC-NLD, HV-SVNha tnrong tiep tuc quan triet
va thuc hien t6t cac muc tieu, chi tieu cua Nghi quyet Dang bo Truong l~n thir
XX; nam b~t duoc cac noi dung co' ban cua Nghi quyet Dai hoi l~n thir II Dang
bQ Kh6i cac Truong Dai hoc Cao dang Ha NQi, Nghi quyet XVI cua Dang bQ
Thanh pho Ha NQi va Nghi quyet Dai hoi Dang Toan quoc l~n thir XII, van dung
van thuc hien thang Ioi nhiern vu chinh tri cua Nha tnrong.

Xay dung Y thirc ch~p hanh nghiem cac chi thi, nghi quyet, cac chu tnrong
chinh sach cua Dang, Nha mrcc, k@hoach, huang din cua cac bo, nganh g~n voi
viec tiep tuc thuc hien Chi thi s6 05 cua BQ Chinh tri v~ thirc hien cuoc van dong
"HQc tap va lam then tarn guong dao dire HE>Chi Minh", phan dau dua viec hoc
tap va lam then duoc thuc hien nghiem tuc trong toan Truong.

D~y manh cac hoat dong cua t6 clnrc Cong doan, DTN-HSV huang van
thuc hien t6t phong trao "Day t6t, hoc t6t, phuc vu tot". Thuc hien t6t quy che dan
chu co sa, thuong xuyen bao dam t6t doi song tinh th~n cho CCVC-NLD, HV-
SV.

Ph6i hQP chat che gifra cac t6 chuc quan chung trong t6 chirc thuc hien cac
phong trao thi dua, dong vien moi nguoi phat huy sang kien cai ti@nky thuat nang
cao chat hrong cong tac, thuc hien thang 19i nhiern vu chinh trio Ph~n d~u xay
dung cac t6 chirc quan chung dat vfrng manh gap phan xay dung Nha tnrong ngay
cang phat tri@n.

2. v~cong tac chuyen mon

2.1. DaD [(;10

Xay dung thoi khoa biSu hoc ky II (2016-2017) va k@hoach nam hQC2017
- 2018 dung ti@ndQ; ti@ptuc thuc hien cac quy dinh lien quan d@ndao tao dS dam
bao ch~t luong dao tao toan dien cua Nha tnrong, Chi dao cac bo man d~y nhanh
ti@ndQ bien soan bQ cau hoi trac nghiern a@dan thay th@hinh thirc thi tu luan nhu
da thong nh~t trong HQi nghi can bo chu chot thang 7/2016. Khuyen khich, tao
ai~u kien d@cac bQ man tich ClJChoan thanh k@hoach vier tai lieu hoc tap nhu aa
dang ky.

T6 chirc t6t cac lap dao tao, hQi thao trong khuon kh6 cac du an. Ti@p tuc
tri@nkhai Chuang trinh lien ket dao tao Thac SI Khoa hoc Duoc Mekong Pharma.
Tri@n khai cac lop dao tao lien tuc v~ DLS, QLKTD va cac chuyen a~ khac then
yeu c~u cua cac co sa y t@va nhu c~u xa hoi;

Xac dinh chi tieu tuyen sinh cac he nam 2017 phu hop voi nang luc, co so'
vat ch~t cua tnrong, khong chay then s6 luong a@dam bao ch~t luong; ngirng
tuyen sinh dao tao cao dang Duoc tir nam hQC2017-2018. Xet tuyen sinh dai hoc
he chinh quy dua tren k@tqua thi t6t nghiep THPT quoc gia nam 2017 (man toan
va man tich hop khoa hoc tir nhien) cua cac thi sinh du thi tai cac CVITI thi do cac
tnrong dai hoc t6 chirc. T6 chirc tham gia ky thi THPT quoc gia nam 2017 then
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k~ hoach cua B9 Giao due & Dao tao. T6 chirc thi tuyen va xet tuyen cac he dao
tao khac theo dung guy dinh hien hanh.

T6 chirc ra soar lai chuong trinh dao tao va tri€n khai xay dung chuong
trinh dao tao theo khung chuong trinh dao tao vira duoc Thu tuong Chinh phu phe
duyet (Quyet dinh s6 1981/QD-TTg v~ viec phe duyet Khung co cau H~ thong
giao due quoc dan va Quyet dinh s6 1982/QD-TTg v~ viec phe duyet Khung trinh
dQ quoc gia Viet Nam) theo chi dao, huong d~n cua BQ Y t~, BGD&DT. Ban hanh
va thuc hien t6t cac quy trinh v~ t6 chtrc va quan ly dao tao trinh dQ tien si duoc
h9C theo Quy ch~ moi ma BGD&DT se ban hanh nham nang cao chat luong dao
tao Ti~n si trong nuoc.

2.2. Quan If; sinh vien

Ti~p tuc thuc hien cac cong tac thuong quy va dot xuat lien quan d~n QLSV
nhu: quan ly, thong ke, l~p cac bao cao dinh ky v~ sinh vien, h6 so cua sinh vien;
danh gia y thirc hoc tap, ren luyen; phan loai, xep loai sinh vien; xet hoc bong,
h9C phi cho sinh vien; xu' ly ky lu~t d6i voi sinh vien vi pham noi quy, quy che,
xet len lop, ngirng h9C, thoi h9C, vao h9C tiep .,. theo dung quy dinh; t6 chirc thuc
hien trao d6i k~t qua h9C t~p va ren luyen cua sinh vien voi gia dinh; giai quyet
nhanh chong, kip thai cac thu tuc, gi~y to co lien quan d~n sinh vien; t6 chirc cong
tac huong nghiep, tir van viec lam cho sinh vien dat hieu qua. T6 clnrc nhap h9C
cho sinh vien tnmg tuyen nam 20 17 sap xep sinh vien vao cac lo-p; 6n dinh ban
can Sl,I lop d~u cac nam h9C; c~p the cho sinh vien moi nhap h9C; t6 chirc Tu~n
SHCDSV d~u khoa, d~u nam theo dung quy dinh.

2.3. Nghien cuu khoa hoc:

Ti~p tuc thuc hien cac noi dung trong Ngh] quyet cua Dang uy Truong v~
cong tac KHCN. T6 chirc t6t viec dang ky, quan ly, don doc thuc hien cac d~ tai
KHCN cac c~p dii duoc phe duyet; h6 tro cho can bQ khoa hoc tham gia d~u th~u
d~ tai KHCN cac cap. T6 chirc HQi nghi KHCN Truong long ghep voi HQi nghi
KH NCS; chmln bi cac bao cao khoa h9C co ch~t hrong d€ tham du HQi thao quoc
t~ v~ mang hroi Nghiem ciru va Dao tao Duoc ASEAN l~n trnr Hai (du dinh t6
chirc tai Malaysia thang 12/2017. Co co che h9P ly nham h6 tro/khuyen khich cac
giang vien, nghien CUuvien cong b6 bai bao khoa hoc tren cac tap chi quoc t~ uy
tin.

Vien CNDPQG tiep tuc tri€n khai d~ tai nghien ciru cac cap; Hoan thien va
chuyen giao d~ tai KHCN hQ'P tac voi doanh nghiep; h9P tac voi Vien ki€m
nghiern thuoc TV trien khai danh gia BE d€ co th€ ti~n toi dang ky doc lap; t6
chtrc tham dinh h6 so dang ky thuoc dam bao yeu cau.

2.4. Dam baa chit IU(Jng

Ti~n hanh cac thu tuc d€ dang ky danh gia ngoai. Hoan thien cac bi€u mau
thu thap s6 lieu va danh muc minh chimg d€ cac don vi cap nhat hang nam.

Ti~p tuc trinh Ban giam hieu phe duyet ban hanh chuan d~u ra nganh duoc
hoc, trinh dQ thac sy.
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Ti@ptuc nghien ciru hoan thien cac bo cong cu dam bao ch~t hrong va each
thirc ti@n hanh l~y y ki@n khao sat d~ k@tqua phan h6i chinh xac hon; T6 chirc
tri~n khai viec thu thap y kien phan h6i cua nguoi hoc v~ hoat dong giang day
theo quy dinh cua BQ GD&DT: trong qua trinh hoc, khi ket thuc mon hoc, k@t
thuc khoa hoc, sau khi t6t nghiep 1 nam.

Xay dung va t6 chirc thuc hien t6t cong tac thanh tra giam sat dao tao, thanh
tra thi. Ti@ptuc t6 chirc thi l~n 1, thi lai, thi tra no d6i voi cac 16p sau dai hoc, dai
hoc, lien thong, bang 2, cao dang. SU dung hieu qua h~ thong camera trong giam
sat thi. Ti@ptuc t6 chuc t6t viec thi theo dot d6i voi cac lop dao tao dat tai cac dia
di~m ngoai Truong.

Dinh ky thu th~p thong tin tir "HQP thu dam bao ch~t hrong", kip thoi xu
ly, bao cao Nha tnrong d~ co bien phap cai tien, nang cao chat luong giao due

2.5. Chuyen man khac
Ti@ptuc thuc hien cac nhiern vu va nang cao hieu qua sir dung trang web;

phoi hop tri~n khai xay dung h~ thong thong tin thuoc va canh giac duoc trong
nuoc theo sir chi dao cua BQ Y t@.Ti@p tuc h6 tro mot s6 hoat dong chuyen mon
cho cac co sa y t@.Hoan thanh dong dir an HQ'p phan 2.1 do Quy toan cau tai tro.

3. vJ hop uic quae Ii
Xay dung, tri~n khai, quan ly k@hoach HTQT 2017. Duy tri va tang cuong

hop tac di VaGchieu sau voi cac moi quan he hop tac truyen thong; uu tien thuc
d~y hop tac khu vue Chau A; uu tien thuc d~y hop tac v~ nghien ciru khoa hoc,
dong huong d~n nghien ciru sinh. Tri~n khai, quan 1y cac chuang trinh du an da
va dang duoc phe duyet theo dung cac quy djnh hien hanh, uu tien xuc ti@ntri~n
khai du an ODA Han Quoc; U'U tien van dong dir an KOICA Han Quoc, du an
Polifund, du an hop tac voi KU Leuven, du an "Nang cao nang 19c can bo giang
day v~ thuc hanh duoc trong cham soc sire khoe ban d~u" hop tac voi Wallonie
Bruxelles, du an FCB - ODA khong hoan lai cua Vuong Quoc Bi cho BQ Giao
due va Dao tao. Huang d~n va dam bao viec thuc hien quy che HTQT.

4. vJ ta chtcc - himh ehinh

Ra soat, b6 sung quy hoach can bQ lanh dao quan 1y cac cap trong Truong
theo dung quy trinh huang d~n cua BQ Y t@.Ti@p tuc d~ nghi BQ Y t@lam quy
trinh b6 nhiem moi cac pho hieu tnrong theo d~ nghi cua Truong; b6 nhiem Hieu
tnrong moi khi Hieu tnrong duong cmrc d@ntu6i nghi quan 1y (7/2017). B6 nhiem,
b6 nhiem lai VCQL thuoc tham quyen cua Truong theo dung cac quy dinh hien
hanh,

Ra SO:11, sua d6i b6 sung Quy ch@t6 chirc va hoat dong cua Truong cho phu
hQP voi tinh hinh moi, trinh BQ Y t@phe duyet d~ tri~n khai thuc hien.

Ra soat, sua d6i, b6 sung cac quy ch@cho phu hop voi di~u kien thuc ti~n
va cac quy dinh cua phap luat hien hanh.

Ti@ptuc trien khai thuc hien D~ an vi tri viec lam cua Truong da duoc BYT
phe duyet. Uu tien tuyen dung hoac ky hQP dong tuyen dung giang vien cho cac
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bQ mon con thi~u giang vien theo d~ an; uu tien cac d6i tuong t6t nghiep dai hoc
loai gioi, co bang thac si, ti~n SI dung chuyen nganh.

Chuan bi cac di~u kien dam bao cho HQi nghi Can bQ chu chot, HQi nghi
CCVC nam 2017 va thuc hien cac bao cao theo yeu cau cua cap tren.

Xay dung k~ hoach cai each hanh chinh nam 2017 theo chi dao cua BQ Y
t~ va tri~n khai thuc hien cac noi dung cua ke hoach da d~ ra. Thirc hien nghiern
Quy ch~ cong tac van thu hru tnr, di;ic biet chu trong viec tuan thu tham quyen,
th~ thirc, quy trinh ban hanh van ban. Hoan thanh co ban dien tir hoa cong tac van
thu hru trfr, tri~n khai thuc hien soan thao, xu ly van ban di qua cong thong tin noi
bQ d6i voi t~t ca cac don vi thuoc Truong.

Tang cuong phoi hop giira cac don vi nham nang cao chat hrong phuc vu,
dam bao phuc vu kip thoi cac cuoc hQP, hoi nghi, hoi thao va cac hoat dong chung
cua Truong.

5. vJ h~u can, aiJ'i sang
Cong ngh? thong tin: Nang cao chat luong he thong mang nh~m dap irng

nhu c~u phuc vu, quan ly dao tao, khai thac thong tin, bao mat thong tin mang.
Ti~p tuc duy tri su hoat dong 6n dinh cua website, cong thong tin noi bo, thir vien
s6 & thu vien dien tir, thu dien tir, khac phuc kip thai cac sai sot xay ra khi van
hanh cac phan mem irng dung, Roan thien quy trinh xu Iy van ban d~n, van ban
di, trien khai thuc d~y viec suodung m~u van ban va thuc hien qui trinh du thao
van ban. Dam bao cac hoat dong v~ CNTT: Thirc hien d~y du cac quy trinh hE>
tro, sua chfra, mua sam thi~t bi. Nang cao bao mat thong tin tren he thong mang.
Roan thanh viec thiet lap va cung c~p hQp thu di~n tir noi bo cho t~t ca cac sinh
vien dang hoc t?P tai Truong, Tri~n khai cac ung dung: Quan ly cong van, quan
ly cong viec, dao tao true tuyen. Thuc hien t6t ki~m ke tai san CNTT hang nam,
duy tri viec ghi s6 theo d5i ly lich sir dung, danh gia sir dung thiet bi, Van hanh
t6t phan mem quan ly dao tao theo he thong tin chi.

QT - VT&TTB: Lap dir tru va t6 chirc thuc hien mua sam cac trang thiet bi,
may moc, phuong tien day hoc, lam viec; cung c~p du hoa chat, vat tir, dung cu
thi nghiem phuc vu hoat dong nghien ciru, giang day nam 2017. Hoan thien cac
hang muc cai tao sua chira KNTSV dung ti~n dQ. Tri~n khai cai tao sira chira nha
CIA va mot s6 hang rnuc tai 13-15 LTT. Ti~p nhan, tri~n khai, dua vao sir dung
cac thi~t bi tir cac du an,

Thu vien: Thuong xuyen C?P nhat co so' dil lieu tra ciru phan mem Libol
6.0 va Libol Digital 6.5 len website cua Thu vien; b6 sung, phat tri~n nguon thong
tin trong nuoc va mroc ngoai, thu nhan cac tai lieu do Truong xuat ban, cac cong
trinh NCKH da duoc nghiern thu. T6 chirc huang d~n can bQ, HV -SV each sir
dung, khai thac va tim kiern nguon tai lieu co hieu qua. T6 chirc cac lap gioi thieu
sach chuyen d~. Nang cao hieu suat, hieu qua Thu vien dien nr cua Truong,

Quan If; KNT: Tang cuong hon mra cong tac quan ly, giao due sinh vien;
khong d~ cac te nan xa hoi xam nhap vao Khu nQi tru; giu' vfrng 6n dinh chinh tri,
an ninh; ti~p tuc nang cao nang luc quan Iy va ch~t IUQng cong tac phuc vu sinh
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vien. Tang cirong kiem tra, giam sat viec thuc hien cac noi quy, quy dinh tai
KNTSV.

Cong tac y ti: Duy tri t6t cong tac kham, chira benh va cap phat thu6c cho
CCVC-NLB, HV-SV trong Truong. Tang cuong cong tac v~ sinh phong dich, T6
chirc kham sire khoe dinh ky cho CCVC-NLB, HV-SV theo dung quy dinh hien
hanh voi phuong cham chat luong, tien 19'i, hieu qua. Th1,1'chien t6t viec ki@mtra,
don doc, nhac nho cac don vi xay dung, duy tri canh quan, rnoi truong xanh-sach-
dt;p.

Tai chinh, doi song: Xay dung d1,1'toan kinh phi dam bao cac khoan chi.
Tap trung kinh phi giai quyet nhirng nhiem vu chi can thiet, cac v~n d~ co so v~t
chat, CO'so ha tang phuc vu kip thoi cong tac giang day va NCKH. Ph6i hop voi
cac don vi quan ly chat nguon thu dam bao s6 thu tung ky dat it nh~t 90% (s6 thuc
thu/s6 phai thu). Barn bao tiSt kiern chong lang phi, tang thu, giam chi d@tang thu
nhap cho CCVC-NLB, chi theo dung Quy che chi tieu noi b(>cua Truong va cac
quy dinh tai chinh hien hanh.

6. vJ ding uic quae phong, an ninh

Th1,1'chien cac nhiem VI:l chinh tri g~n voi thuc hien cong tac quoc phong an
ninh. TiSp tuc giao due tuyen truyen d@nang cao nhan thirc cho CCVC-NLD va
HV -SV v~ cong tac QP-AN, thuong xuycn d6i moi phuong phap, hinh thtrc cho
phu h9P voi tinh hinh chung va di~u kien cua Nha tnrong. Cung c6 kien toan luc
hrong t1,1'v~ va d1,1'bi dong vien theo dung quy dinh, lam t6t cong tac huan luyen
t1,1've va quan nhan d1,1'bi. T6 chirc dang ky di chuyen nghia vu quan S1,1'bao dam
dung quy dinh. Bao dam ngan sach va thuc hien t6t chS d(>chinh sach v~ QP-AN
trong Nha tnrong.

7. vJ ding tac doan thJ
Tao di~u kien h6 tro v~t chat, tinh than kip thoi cho cac hoat dong cua Cong

doan, Doan TN, Hoi SV, Hoi C\lU giao chirc, phat huy vai tro cac t6 chirc trong
van dong CCVC, doan vien, HV -SV thi dua l~p thanh tich chao mung cac ngay
l~ trong nam va th1,1'Chien co hieu qua cac nhiem vu chinh tri cua Nha tnrong.

Chi dao Doan TN, Hoi SV tong kSt cong tac nam 2016, trien khai phuong
huong hoat dong va phat dong phong trao thi dua xay dung t6 chuc vfmg manh
narn 2017; chi dao Doan TN t6 chirc Dai hoi nhiern ky theo dung quy dinh.

No'i nhiin:
- Ban Giam hieu;
- Chu tich CD, TTND;
- VP CD, DTN, HSV;
- Cac don vi trong Truong;
- Luu: VT, HCTH.

HI~UTRU6NG

Nguy~n Dang Hoa
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